PONCHO 2010 REQUEST FOR FUNDING

GUIDELINES

Application Deadline: Friday, August 27th, 2010

PONCHO (Patrons of Northwest Civic, Cultural, and Charitable Organizations) is a nonprofit fundraising organization dedicated to enriching the quality of life in this region through increasing resources and community support of the arts.

PONCHO is a dynamic force in promoting a vibrant and financially stable arts community recognized nationally for its excellence, in which every person has the opportunity to access and appreciate the arts.


To be considered for PONCHO funding, an organization MUST be a State of Washington nonprofit corporation with a 501(c)(3) nonprofit tax exempt status, operating in the performing, visual, or related arts.  In addition, organizations SHOULD meet these requirements:

· Have a minimum of five years of continuous operation.

· Have an active board of directors, who are not paid employees of the organization.

· Have at least one full-time management staff person.

· Have an annual operating budget of at least $100,000.

· Have an audited statement from an independent CPA for the most recently completed fiscal year. If an audited statement is not available, a CPA reviewed statement will be acceptable.


Applying organizations may request funding for arts education and/or artistic programs.  Multi-year funding requests normally will not be considered. The PONCHO Allocation Committee recommends all grants to the PONCHO Board of Trustees for approval.

ARTISTIC PROGRAM CRITERIA

· Artistic Quality: PONCHO seeks to fund requests of significant cultural impact which demonstrate a high level of artistic excellence.

· Sound Management: There must be documentation of organization stability in staffing, fiscal/revenue planning and ability to complete a project effectively. There must be an active board with defined goals and responsibilities.
· Financial Need: The availability of other sources of funding, both public and private, will be examined.  Provide documentation of a diversified base of annual support with a diversified ratio of earned to contributed income. If a deficit exists, have working plans for reduction.

· Recognition: Recipients are required to provide appropriate recognition for PONCHO. This includes, but is not limited to: naming opportunities, acknowledgement in programs, publications, advertisements, Web sites and other printed or electronic materials associated with the project.
ARTS EDUCATION PROGRAM CRITERIA
Programming that addresses any or all of the following criteria will be considered:

· Underserved Populations: The program creates access to arts education programs for underserved populations.

· Experiential: The program provides an opportunity to experience and deepen understanding of a particular art form, including experiential, hands on opportunities to practice the craft itself.

· Quality: The program brings participants into contact with a high level of artistic excellence.

· Professional: The program involves professional artists and/or teachers who are trained to and understand how to incorporate the arts into a participant’s overall development.

· Multiple Ability Levels: The program provides for appropriate levels of engagement for students to excel and attain different levels of achievement.
· Measurable: The program’s impact on target populations and benefit to the broader community can be measured, linked to clear goals and measured through a well designed assessment plan.

· Collaborative: The program involves collaboration with other community and arts organizations to expand reach and provide a more diverse experience.


· All organizations will be notified by late September whether or not they have been selected for interview by the Allocation Committee. Interviews will be conducted between October and November, 2010.  Beneficiaries will be notified of funding decisions upon approval by PONCHO’s board in December. 
· Funds will be distributed to meet both an organization’s programming needs and best practices of cash flow management.  If requested, a PONCHO representative can make a personal presentation at a mutually agreed upon date, usually at one of your board or executive meetings.

· Recipients must submit, upon completion of the funded program, a brief report on the disposition of the funds and recognition given to PONCHO.

· If your organization received PONCHO funding in the previous year and has not completed a final report, please fill out the Final Report form and submit it with your current application.
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PONCHO 2010 REQUEST FOR FUNDING
INSTRUCTIONS
Application Deadline: Friday, August 27th, 2010
· If applying for both artistic program support and arts education program support, please complete a separate application form and narrative for each request, and check the appropriate application type in the project description section. Attach your Board of Trustees list to just ONE application; include only ONE set of supporting materials. Do not include these instructions. Please keep optional attachments to a minimum.
· The attached application form must be typewritten or produced via computer and printer. These forms can be accessed at http://www.poncho.org/fundingprocess.shtml or can be mailed upon request.

· Provide one original (noted as original and/or signed in blue ink) and sixteen copies of the completed application form, narrative, and board of trustees list.  Provide one copy of each of the supporting materials.
· Collate and staple the application form, narrative, and board of trustees list into complete sets.  Please avoid large clips or separating sheets.  Double-sided copies are acceptable. A cover letter is not necessary.    

1) ORIGINAL SIGNED APPLICATION (1 for each funding request. Staple together.) Include: 

a)  FUNDING APPLICATION FORM 

b)  NARRATIVE (please limit to 3 pages total, one sided)

· Mission: The mission statement and a brief explanation of the principal objectives of your organization with a statement of its impact in our community.

· Access: Estimated number of persons served, demographics of population served, and any subsidized participation.
· Relevance: Statement of how the proposed project furthers the organization’s mission, programming objectives and how the project’s success will be evaluated.

· Collaboration: List of collaborating organizations that may be participating in this project.

· Governance: Describe the measures the organization takes to ensure its commitment to sound management, fiscal control, and organizational stability and growth.

· Significant Changes: Address any significant changes that have occurred in the organization in the last year.
· Recognition: Outline of how PONCHO’s participation in your project will be recognized.

c)  BOARD OF TRUSTEES LIST, including address, e-mail, and years served. Identify current President.  

     (Include Board list with first request only; omit if submitting a second request)
2)  16 COPIES OF ORIGINAL APPLICATION (Include 1a, 1b, 1c. Staple together in sets.)
3)  SUPPORTING MATERIALS (1 copy each.  Staple or clip together.)
· IRS Determination Letter: Copy of your organization’s IRS determination letter under section 501(c)(3).
· Financials: Audited financial statement from an independent CPA for the most recently completed fiscal year. If an audited statement is not available, a CPA reviewed statement will be acceptable.  If available, please provide a bound copy; if not, a photocopy is acceptable.
· Budget: Current operating budget and detailed project budget.
· Staff: Names, titles, e-mail addresses, and salaries of key staff.
· Optional: One copy of a brochure, flyer, program, or promotional material if pertinent to your request. 
Applications must be received in the PONCHO office by 5:00 p.m. Friday, August 27th, 2010.
PONCHO 2010 REQUEST FOR FUNDING

APPLICATION
Application Deadline: Friday, August 27th, 2010
	Applicant Organization:
	     
	Year Founded:
	     


	Address:
	     


	Telephone:
	     
	Fax:
	     
	E-mail:
	     


	Authorizing Official: 
	     
	Title:
	     



	Project Title:
	     


	Project Director:
	     
	Title:
	     


	Project Dates:
	     
	Amount of Funding Requested:
	     


	Project Summary (limited to space below):
	Check one:     FORMCHECKBOX 
 Artistic Program    FORMCHECKBOX 
 Arts Education 

	     

	Project Budget Summary
	Project Impact Summary

Describe number and demographics of persons served, desired outcomes, and success measurement.

     

	Salaries, wages, fringes:
	     
	

	Travel:
	     
	

	Allocated overhead:
	     
	

	Other:
	     
	

	Total project cost:
	     
	

	
	
	



	     



	Auction Participation

	Hosted a table:
	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	# board/staff who attended events:
	     

	Names:      

	

	Procurement

	Value of items donated by your organization and/or board members:

	
	

	Wine Auction:
	     

	Art Auction:
	     

	

	Volunteers

	Did members of your organization volunteer for PONCHO events?

	 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

	How many?
	     

	Names:      

	

	Balance Sheet

	Assets:

  Current:
	     

	  Total:
	     

	Liabilities:

  Current:
	     

	  Total:
	     

	Net assets:

  Unrestricted:
	     

	  Temp. Restr.:
	     

	  Perm. Restr.:
	     

	  Total:
	     

	
	



	As of the fiscal year ending:
	     

	Operating Budget

	Prior fiscal year:
	     

	Current F/Y:
	     

	Next fiscal year:
	     

	
	

	Ratios

	Current Ratio:
	     

	(Current Assets ( Current Liabilities)

	Earned Income Ratio:
	     

	(Earned Income ( Total Income)

	Program Ratio:
	     

	(Program Expenses ( Total Expenses)

	
	

	Unrestricted Income

	Income:

  Earned:
	     

	  Donations:
	     

	  Other:
	     

	  Total:
	     

	Expenses:

  Program:
	     

	  Mgt. & Gen:
	     

	  Fundraising:
	     

	  Total:
	     

	Net income:
	     

	
	


AGREEMENT: It is understood that any funds granted as a result of this application are to be used for the purpose set forth herein.  Furthermore, the undersigned agree, if a grant is awarded, to submit a detailed statement regarding the disposition of funds within the calendar year.

___________________________________________
___________________________________________
Organization Director


Date

Board Chair



Date
PONCHO Mission and Vision





Application Eligibility Requirements





Application Review Criteria








Funding Procedure





Please Include the Following in Your Application Packet





Project / Program Description





Other Funding Sources


list all grants awarded to your organization in the last two years





Organization Financial Summary





Participation With PONCHO


Please indicate how your organization has supported PONCHO this last year











PONCHO • 603 Stewart Street, Suite 717 • Seattle, WA 98101 • 206-623-6233 • fax 206-682-7838


